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ING realise enormous benefits using....

Octopus

ING Car Lease, established in the 1970’s, has become one lefattiag full service
vehicle leasing companies in Europe. It is part of the INGu@rone of the world"
largest financial services companies, offering banking, inseram asset manageme
in over 50 countries.

Specifically, ING Car Lease devise customised packagesafdn elient, which ca
encompass a full range of services, from intrinsic fundingflaett management to full
outsourced driver contact arrangementduitiong vehicle insurance, risk managem
and rental services.

Based in Bracknell in Berkshire, ING Car Lease emplg@sund 200 peopleleannt
Brown is HR Manager, the sole dedicated HR resource iortf@isation.

Story

“Info was not updated regularly enough on the (previous $yRem because it was r
easy to use and even when information was entered it wasdaetrieve it in an
useful format. Also it could only be updated by HR, ngtiddividualsand managei
themselves, so there was no general ownership”.

Objective

To introduce an HR solution that provides a databank of aeguriaih quality people-
based information to support the company in managing its @esibkctively. In
contrast to the HR record keeping system already in pl@ceh was both difficuland
under-used, it must be eat®yuse and to retrieve information from, both on screer
in reports.

The cost and timescales involved in many of the largeiesys availableeemed out ¢
proportion to the requirements of ING Car Leased they looked for a more afforda
solution where the benefits could be realised in a muctestonescale.

Case Stuay

Having experienced the considerable benefits of a selfeeeHIR software solutiom
her previous role with a large company, Jeanne Brown (HR Mg assumed th
self-service was only available on a large scale budgetw8h surprised to find th
selfservice was available in the affordable solution from Oct@mg welcomed th
opportunity to add the benefits of self-servioehe list of objectives she expected the
new solution to achieve.
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putting HR on-line
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“....assumed that seffervice was only
available on a big company budget.”

Results

ING now has a centralised HR information bank that $y ¢éause, accessible by Jear
in HR and managers and employees across the busineshatataws them teasily
view, update, amend and report on HR information.

The leadership team can see reports on key issues suchdasumtaof thecost of
absencemanagers and employees can directly view information aheuntselves an
people they manage, and the HR Manager's time that wedopsly spent o
answering routine quers is freed up for more proactive HR tasks such as imgar
processes and working towards more efficient andsanghg people management.

I K ey business benefits achieved are:
U) e enabling managers throughout the business to take responsitaiityHR

management and individuals to take responsibility for the&m information

e providing leadership, HR and managers with actionable irgfbom about thei
people to support people and business management

* helping everyone to follow sound HR management processes

« improved attendance management with related cost savings

« efficiency improvements, for HR managers and employees

« well managed disciplinary processes supported by allaeteinformation an
documentation

* informative reports and analysis including statetinformation, absence cost &
trend analysis and people based information for tendersefe business

Work is now underway on adding employee benefits informatiba Octopus, ti
enable individuals to see a clear view of the totalevalutheir rewards.
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ING now has a centralised HR
iInformation bank that is easy to use

Company-wide management of HR

ING Car Lease was keen to ensure that HR was notasetite soleesponsibility of at
HR Manager or team, but that responsibility for the ¢ffeananagement of people w
owned by everyone in the business.

Having access to relevant up-to-date information aboyilpemcluding theilcontracts
appraisals, training and absence recaves a key element to achieving this visior
company-wide HR.

When Octopus was demonstrated to them, it was clear thatuld provide all the
record keeping functionality they were looking for, but aldered additional benefil
beyond their initial objectives.

“Octopus has a self service capability that allowed everyoilee business, managt
and employees to have access to information that isargléw them. Their own deta
or those of people they manage, can be seen on screerodedepn. | kew of the
advantages of HR self-service having used a much “larg@dtion in my previou
organisation. It was great to find weould achieve these benefits from such
affordable application.”

Individuals update their own information ortOpus, such as address changes and
details, and they appreciate the time it saves them bwialj them to provide th
information just once, rather than to several diffel@eias of the business as they
before. They can check their holidays ket and managers can look up details of
people they manage quickly and easily, without waiting H&t to respond to the
enquiries.

“We wanted to give managers the tools to manage with tlemdase information |
allow them to manage their people. Access to Octames help them manage th
departments more efficiently.”

Fax: 01753 886817 Website: www.octopus-hr.co.uk Email: info@ octopus-hr.co.uk
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“Management of absence is a significant
benefit of using Octopus.”

Attendance M anagement and Cost Control

In any organisation there is a significant cost associatéith wickness absenc
including the cost of temporary personnel to cover the wbdbsent employees. Wi
the old system it was difficult to check whether our absdanack record was good
bad, as the information was not kept routinely up to daterendkents of absence we
not always accurately recorded.

“Management of absence is a significant benefit of usingpbstoAs it's easier to u
and accessible to the managers, it's much more likely te information will be
correctly reportedThrough reports on absence and calendar views it's measier tc
spot trends and issues. The export facility allows medeenabsence information in
Excel for further manipulation. As we have built up the data twelast year, we ar
developing a useable knowledge bank that enables us to take theacimim or
attendance should it prove necessary.”

At the touch of a button Jeanne can provide information tteddership team to enat
them to make business management decisions, or indeeddsugeaders can direc
access the relevant automatic reports. Attendance iafmmcan also easily t
communicated to payroll.

In the related issue of holidays, individuals can book leave aitiwatly through the
system, ensuring approvals are gairand recorded and there is a clear record of
taken and allocation remaining. Managers can use a ealemiv of their whole teal
to check holidays booked by the rest of the team, in om@nsure they mainta
adequate cover to keep their service levels on target.

Best practice HR processes

ING had HR processes in place, including procedures fobagioms, appraisal
inductions and disciplinaries.v@r time Jeanne has been reviewing and updatin
processes.
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“The company handbook faity within Octopus provides the ideal repository for t
company wide information, making the latest version of the cagngaandbool
available to everyone. It all helps create this centralisgdurce where anything rela
to HR can easily be found.”
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“We wanted to give managers the
tools to manage with.”.

As each process is reviewed and updated, the documentioagd on Octopus al
relevant forms such as blank appraisals can also be dowdleadeprinted by anyon
making the process visible and giving everyone direct accéise iaformation they need.

The date reminders are another very useful feature tHpts HéR processes run
effectively.

“The Activity Reminder feature is enormously valuable in einguHR processes a
followed and key events ha@p on time. | can make managers and employees aw
important dates, such as the end of probation period aoddpr myself with at
automated reminder of key events due to ensure the proeesdeiowed.”

Reports and Analyses

Octopus has a rangé reports and analyses available automatically. THigeaes one o
the main objectives of implementing a new HR solution in onmg the quality of peopl
based information available to HR and business managers.

Attendance reports and listings of emydes by various critieria are used regularly.
Octopus system also provides a return on investment in othaebsisnanagement areas.

“Octopus also helps us with tenders for new business. We afted to include i
responses to tenders, breakdowns of employee numbers #fomciedty job function, or
proportions of full or part time employees. We can egsilly off these statistics froi
Octopus.”

Jeanne regularly exports information to Microsoft Exiweprovide additional analys
and breakdownssuch as cost of absence by job types or departmenteagnto us
export creator allows her to compose the export by clickingheckboxes and drop do
menus. In addition to spreadsheets the information can betedporother reporting too
or transferred to other applications such as payroll.

Telephone: 0845 1304138
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“People did not update the old system as
It was not easy to use.”

Additional Benefits

After usng Octopus for more than a year and achieving benefits &n early stage, IN
continue to develop their use of Octopus in new areas.

Currently they are adding information on the employee bengfitwvided to eac
individual, collating the information in conjunction with th&€inancial Services provider.

“We are looking forward to being able to give each individiiedct access to informatic
about the benefits they are entitled to. It will help themthe value of what we provi
beyond the salary.”

ING have also reaped the financial benefits of using thesyto log equipment allocat
to each individual which helps ensure it is tracked and metliwhen people leav
Updates to the functionality of Octopus are availablecaéxtra cost, and recent releas
extending company car information will be used to help confilEDs.

The two people responsible for Health and Safety recofuing access to the Accide
register for all employees in the business. The secueitys allows them to look at just
this one screen for each employee, without having acoesthiér areas. “Octopus is Ve
flexible in ensuring people see all the information redéveo them, and only tr
information relevant to them”.

Technical Support

ING Car Lease have a smatternal IT function which already has a number of sys
to support. Octopus was a good choice for them too.

“Our technical people are very happy with the decision toQugtepus for HR. They d
not need to provide any support for Octopus or even have itl@dstan their servers,
which provides another element of cost saving.”

The IT Manager played a part in selecting Octopus inclubtinging at other availabl
HR software solutions. “In IT they were very satisfieith the physical security ¢
Octopus and the in built security features that limit acces®levant areas”. Octopus
rigid security controls ensure people have access only tomafmn that is appropria
for them.

Fax: 01753 886817 Website: www.octopus-hr.co.uk Email: info@ octopus-hr.co.uk
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“Octopus is very flexible....”

When it comes to having queries answered or getting help usitig new areas, tt
support team at Octopus have been invaluable.

“Octopus support is fantastic. Their people are very knowledgeatid always provide a
fast response to any queries. The service all the wayghrrom implementation he
been excellent.”

Efficiency

Highlighting the benefits of Octopus to the ING Qarasing business, Jeanne qu
efficiency as an essential element across the board.

I Centralising all HR information on the solution means @a$ois the first point c
reference for anyone across the business for any HR iafiomm whether companyide
or employee specific.

“My time is used more efficiently because | don’t loseilsamut of each day in answeri
routine queries. People can generally find the answernssdlees and only refer to n
occasionally when they need more help. | can use my time pnodectively on a rang
of tasks from improving processes to analysing méion that helps manage t
business effectively.”

Managers also work more efficiently in managing tiesms.

“With all the information to hand about the people they agan they can be mo
efficient managers, which benefits them and the businessvasle.”

Telephone: 0845 1304138 Fax: 01753 886817 Website: www.octopus-hr.co.uk Email: info@octopus-hr.co.uk
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“Octopus support has been fantastic.”

Employees appreciate the availability of information about slebes and about ti
company in general. New starters get up and running quicklyessibh of Octopus too.

“They can get information that they need to understand thadsssand contact peop
It makes for an easier and more efficient start winey can look at the organisati
chart within Octopus to figure out who people are andrevtigey fit in, and use tf
directory to find contact details for people they need to speakd even see the phi
of someone they need to make contact with”.

Jeanne has the final word with her feedback on Octopus:

“Octopus is the mostiser friendly system | have used and benefits our bus
enormously. | have nothing but praise for Octopus. From our iexgerat ING | cal
whole-heartedly recommend it”.
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