CORPORATE TRAVEL
PROGRAM

B 200 frequent travelers

£1 million in annual travel
spend (US $1.7 million)

First to implement British
Airways Your Travel Manager
in 2000

SUCCESSES

70% of all travel bookings are
made online

Reduced travel support to two
personnel

Dramatically reduced time of
travel booking process

GetThere

QBE European

Company Operations

Innovative.

Customer focused.

Industry leading.

Proven.

YOUR TRAVEL MANAGER

International Insurance Company Streamlines
Travel Online

COMPANY OVERVIEW

QBE European Company Operations (ECO)
comprises product-focused commercial
lines general insurance and reinsurance
solutions in London, Dublin and Paris,
and general insurance operations in six
countries in Central and Eastern Europe.

Operations are split into four divisions
including General Insurance, Treaty,
Financial Risks and the Central and Eastern
European Division (CEED). It forms part

of the worldwide QBE Insurance Group,

the Australian international insurance and
reinsurance group, was founded in 1886.

EARLY ADOPTER GOES ONLINE

In 2000, QBE ECO was the first to test and
implement new online booking technology
offered by British Airways to small and
medium-sized businesses, called Your
Travel Manager. The system was based

on midmarket technology developed by
GetThere, the leading provider of online
booking systems to corporations worldwide.

TRAVEL MADE SIMPLE

With 200 frequent travelers and £1

million in annual travel spend, QBE wanted
to leverage the online booking system to
automate routine aspects of the travel
reservation process, in order to free
resources and reduce costs within

the company.

In conjunction with implementing Your Travel
Manager, QBE ECO further streamlined

I partmership with BRITISH AIRWAYS -

its travel program by creating an in-house
staff consisting of two former travel
agents. The travel staff is responsible for
booking all online and offline reservations
for employees, thereby providing better
control over all travel activity and allowing
administrative assistants to focus on
other duties.

“We are able to run the internal travel
department at a fraction of the cost and
headcount, thanks to the GetThere online
booking technology,” said Colleen McHugh,
QBE ECO Travel Manager. “Using Your
Travel Manager, 70 percent of our travel
bookings are made through the online
system, enabling just two staff members to
handle £1 million of business travel

each year.”

BENEFITS

Additional benefits QBE ECO has enjoyed
using Your Travel Manager include:

Better use of pre-negotiated fares

— Because volume discount codes with air
carriers are loaded into the GetThere online
system, special rates can be automatically
highlighted during the online booking
process, encouraging their use.

The travel team at QBE ECO also
researched how negotiated fares compared
with other low-cost offerings. They
consistently found that negotiated rates
were competitive and offered more flexibility
to travelers. For the occasional use of no-
frill carrier fares, the travel team plans to
add a forthcoming feature in Your Travel



Manager that will access and integrate
those rates into the online managed
program.

Automatic travel policy enforcement
- Because corporate travel policy is
maintained in the online system, the
travel department has instant up-to-
date policy information during the online
booking process. If a trip is booked out
of policy, the system will automatically
alert the travel manager and give them
the chance to override policy

if necessary.

Transparent pricing - When a booking is
made through Your Travel Manager, all
costs are displayed online prior to the
actual purchase, unlike phone bookings
the result in additional service charges
from an agency. The travel team is able
to produce reports and forecast more
accurate financial data as a result.

Ease in booking multi-sector flights - QBE

ECO often has staff who need to take
business trips to multiple destinations.
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The online system enables the travel
team to book and keep track of these
complex trips more easily in one
consolidated itinerary.

THE NEXT GENERATION OF TRAVEL
BOOKING

For QBE ECO, Your Travel Manager
dramatically simplified travel
management operations. McHugh stated:

“What was a long and extended

process, in terms of receiving a

travel request, researching the best
possible options, booking the ticket

and issuing the traveler itinerary has
now been condensed into a ten minute
process. Your Travel Manager has both
revolutionized the way we book our travel
and made our business processes much
more streamlined and productive.”
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Using Your
Travel Manager,

70 percent of our

travel bookings

are made through
the online system,
enabling just two
staff members to
handle £1 million
of business travel

each year.

Colleen McHugh

Travel Manager
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