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TDG: Case Study  

TDG is one of Europe's leading supply chain m anagem ent com panies, with 125 sites in UK, I reland, Spain, 

Holland, Germ any, Poland and Belgium .  TDG em ploys over 7,000 people and the warehousing space is 

over 1,170,000m 2 and one m illion pallet locat ions across Europe.  Their fleet consists of 1,600 vehicles 

that cover over 150 m illion m iles per year , and turnover in 2006 was £531.3m ( increased approx 4 per 

cent com pare to 2005) .  The com pany works extensively with blue chip clients in the Chem ical, Consum er 

Goods, I ndust r ial and Retail, and Freight Forwarding sectors and has the UK's largest tem perature 

controlled services network.  

  

As TDG operates in a very com pet it ive sector they are focused in further business development , 

innovat ion, added value services (consultancy led supply chain m anagem ent) , specialised sub sectors 

(packed and specialty chem icals, and tem perature cont rolled logist ics) .  Their m ission is to grow by 

developing specialist logistics solutions while enhancing their offering to existing customers, and continued 

cost reductions programmes with purpose to recover increased costs.  

Currently, TDG has approxim ately 78 sites in UK, 26 of which have on site fueling facilit ies. These sites 

used to operate var ious fuel m anagem ent systems and access devices with stand alone fuel m onitor ing 

system s. TDG required a centralized solut ion for all their sites, the m onitor ing system being capable of 

allowing users to gain access by using fuel cards already issued for external fuel transactions.     

Ray Downham , TDG’s Fleet Adm inist rat ion Manager explains; “ the m ain reasons for rolling out a new fuel 

m anagem ent system is to measure fuel consum pt ion by vehicle and by dr iver; to m anage fuel stocks; and 
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to identify fuel losses”.  They chose Triscan Systems because of its “proven system from a leading supplier 

with indust ry leading expert ise, long established com pany and with good back-up” . I n addit ion, “Tr iscan 

Systems are reliable, accurate and durable”.    

So far, TDG has successfully replaced and upgraded approxim ately 26 sites with Tr iscan System s by using 

the Opt im a PC fuel m anagem ent system and Phoenix software.  Opt im a PC is a PC linked system that 

com municates fuelling inform at ion back to a cent ral point and can be program med to t ight param eters 

helping to safeguard against data input errors or unauthorised use.   

To support TDG’s fuel m anagement Tr iscan Systems fuelling solut ions has installed its Phoenix fuel 

m anagem ent software at TDG’s Shared Service Centre in Baguley, Manchester to m onitor all site fuel 

t ransact ions.  I ts innovat ive Windows-com pat ible software keeps a watch on fleet fuelling 24/ 7, 

autom at ically producing except ion repor ts to alert users to any fuel t ransact ion deviat ions.  I n addit ion, 

Phoenix software can be successfully integrated with other fleet m anagement packages and solut ions for 

fur ther analysis and report ing.  Ray Downham , TDG’s Fleet Adm inist rat ion Manager, explained that “we 

use Tr iscan Systems in conjunct ion with our other fleet m anagem ent tools to ident ify the m ost fuel 

efficient t rucks and drivers.  Phoenix software is com prehensive, flexible, secure, and it works well either 

as a stand alone or cont rolling a network.  Where sites want the flexibilit y to produce reports 

independent ly of the cent ral funct ion Tr iscan Phoenix ‘GUI ’ software is installed. This allows local report ing 

while retaining the central database at Baguley.  

The object ive of the Triscan fuel m anagem ent solut ion is to m onitor fuel m anagem ent consum pt ion and 

usage. Tr iscan has assisted TDG in beneficial fuel savings as part of their annual fuel bill.   According to 

Ray Downham , “with an annual fuel spend of £40m a 1% increase in fuel efficiency equates to a 

considerable saving”.    

Tr iscan Systems cont inues to work with TDG in identifying addit ional locat ions that would benefit from on-

site fueling facilities.   

End  

Notes to editors: 

Triscan Systems Lim ited is a European I T system s com pany serving m arkets that include com m ercial fleet 

operators and retail forecourts. The com pany’s products include elect ronic fuel m anagem ent , elect ronic 

point of sale (EPOS) , independent paym ent term inals and back office report ing systems in addit ion to a 

num ber of specialised support and contract services. The Tr iscan brand is associated with cont inually 

evolving, flexible and intuit ive products that provide end users with the inform at ion they need to get the 

m ost out of their fuel resources. I ts customer base is extensive and varied; it includes internat ional oil 

com panies, the UK’s leading mult iple grocery retailers, internat ional and independent fleet operators, 

retail forecourts and convenience stores. 


